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U.S, DEPARTMENT OF LABOR

WAGE AYD FOUR DIVISION
Washington

FLENING APCLOGIZES TO SLOAN

Administrator Learns Genersl Moitors' Chairman
Is Not Fer Waiving Overtime Penalty Now

Admitting his error in describing Alfred P, Slecan, Jr., Chairmaﬁ of General
Motors, as an advocate of an immediate waiver of the overtime penalty, Colonel
Philip 3, Flening apologized to the motor manufacturer today in a speech before
the Cathelic Conference on Industrial Problems at the ¥Walt Whitman Hotel, -Camden,
Yew Jersey,

Colonel Tlening departed from the theme of his talk to say, "Now, I have a
duty to discharge and I wish to do it here and publicly.

"Earlier in the winter MHr, Alfred P. Slegn, Jr., Chnairman of Genernl Motors,

‘made an address in which he said that, 'Even considering the number of men to be
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placed under orms, a genernl shortage of labor resources does not apnear likely in

4
]

the near futurce! He continued, 'Outnut can be increased 20 percent by working six
doys o weekz in ploce of five, It seems thnt this should Pe the first step, if the

nt is recched when the slack of unemployment hes een token up and the increas-

iOi ¥
ing speed of irdustry has been utilized to the fullest possible. extent.!

" ngreed with Mr, Sloon on that, 'When the slack of unemployment has been
token up! we will not be able to nut on added shifts of men;y if the defense emer-

gency continucs then to be acute, we will hove to work some of the present shifts

longer. But then Mr, Slocn added, 'The pennlty for overtime should be cancelled
during the cmergency to encourage o longer workweek,!

"That last sentence disturbed me, and I wrote to Mr. Sloan in the hope that he
?uld clarify his mosition ng to vhether he belicved the overtime pennlty should be
cancelled now or possibvly later. He wrote me: PlNow if we incrense the workweok .

(to 48 hours) and pay o peanlty, the result is to incrense wages about € per cent,
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We get nothing for this 8 per cent because efficiency, menifestly, is not increased,
thercfore the result is o step toward inflations Thnt, in part, ic why I think.
'the penalty should be wailved during the emergency period. Pragkly, I do not be;
lieve in "something for nﬂthigg." I ~n quite out of iune with the genernl thinking
of the moment on this subjects!

"T understood that to menn thnt Mr, Slocn was in foavor of lengthening the
strnight;time workwoek at the present timc. In 2 radio telk which I delivercd on
Januory 8 I put that canstructionquon his stotement and gove reasons why I con;
sidored his mosition both inconsistent and unsound,

"{r, Slocn has since informed me that I misunderstood him,

wll utilizaticn of =211 our idle resources.
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Myhat I advocatse,! he soys, 'is o
I believe we should take w the slmcx of vnemployment by employing the unemployed

nereasing the hours of worlkz per weelr to 40, When thant point is reached I

|-

and
then think we should wanive the overtime premium and erpand the work hours por week,
as o part of the emergency, to 4€ hours. « .

"I am gled that Mr. Sloon is not one of those ndvocating repenl of the statute
requiring timc nnd n holf for overtime ot this »oint where the 40-hour week is
doing so much to makc ocmployment follow tho uwpword curve of nroduction. Naturally
I om grotified to find thnt he ~nd I nre ir substentinl ocgreement ofter alle “Con-
sequently I owe him rn ~pology for hoving misunderstood his attitude townrd the
Woge nnd Hour Low, which I mrke herc publicly and ungrudgingly."

Coloncl Tlerming took the oceasion to dispute o stotement qontaincd in o recent
pomphlet by Horold G. licoulton, President of Brookings Institution, that ¥Oovertime
rotes of »ny, cspeecinlly in wor industrics, was another very immortant socurce of
inerensing wage costs" during the World ¥Yeor,

"I thumbed throuzh the prmphlet," Colonel Fieming snid, "to sce if there

wosn'!t socmewhere o footnotec or somecthing to exploin the source of that statement,

but I didn't find any, Thinking that the doctor hnd overlooked it, we called up
(7083)
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and talked to his seceretnry. Suhe seid she would ask him the source of the state-

ment, ond presently she returncd to the phone ~nd said, 'Dr. Moulton says there
A 2
isn't nny source, but itls a fact.?
MMy information éoes not check with Dr. Moulton's deduction. In any event,
the sugrestion that overtime rotes of pay in 1917 ond '18 wore o very important

gsource of inerencing woze costs lending to inflation is net opplicoble to the

g the World Wrr cmployers werc operpting »rimarily on o

K3
H
o
O
3
o
0
i. Ao
o+

5
o
,,Ja
[5)
ol
.
<]
=
,_J

cost-plus bosgis with n conscquent lnck of rcgoard for ccenomy., Overtime work was
offercd to workers in order to lurc theam awny from other employers regordless of
the cost, since the emmloyers did not hove to mect the cost. o o

Dr, Houlton is omposed to the noyment of time cand o holf for work beyond the
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O-hour weck, which hc soys meons 52 hours of »ay for 48 hours of work —— 'repre—
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sonting on B,5 por cent efficiencys 3But I
de not kunow by what fomsoning he hns decided thot lobor muast work 48 heurs o weck,
The purpose of the overtime provision in the Woge and Hour Law wns not mecrely to
give those workers alreody employed nore money in tﬂOW“ noy cnvelopes, or to ine
crease employers! labtor costs, but to spreod the work, The overtime provision ncts
as o pennlity to encourage the employer to hold deown the indivridunl's workweek and
hire ndditional workers. EHe cnn cperate two shifts instead of one, threc or four
shifts instend of two, Whnt is desirob22 is not overtime for men, but more <hours
of production from APE hines.

"When Dr. Moulten writes thot, 'in the key wor industrics we are using

existing monufacturing capacity te the full,' I om sure thnt he is in very serious
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errores No plant which is not working three or fouwr shifts is vorling at

capacity, ond there nre thousands of »nlants still onerating only one shifte"
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