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FLEMING APOLOGIZES TO SLOAH ,•-

. A Administrator Learns General Motors' Chairman 

Is Not Fer ¥aaving Overtime Penalty Now ',•••': 

Admitting his error in describing Alfred P. Sloa,n, Jr., Chairman cf General 

Motors, as a.n ad.vocate of an immediate v.'aiver of the overtime penalty, Colonel 

Philip 3. Fleming apologized to the motor Eaniifacturer today in a speech before 

the Catholic Conference on Industrial Problems at the t/alt littiitraan Hotel, -Camden, 

Ne\if Jersey. . '"• ;.'".A.,- v: 

Colonel Fleming departed from the theme of his ta.lk to say, "Now, I have a 

duty to discharge and I wish tp d̂o it here n,nd publicly. . ••,•. -

"Ea.rlier in the -î inter iir. Alfred P. Slĉ rtn, Jr,, Chairman of General Motors, 

made_ an address in I'/hich he said tha.t, 'Erven considering the number of men to be 

placed und.er arms, a general shortage of labor resources does not appecj: likely in 

the near future' Ke continued, 'Ou.tput ẑ ..̂ :! be increa!:ed 20 percent by working six 

days a week in place of five. It seems that this should be the first step, if the 

point is reached v.hcn the slack of unemployment ha.s been trlccn up and the increas­

ing speed of ind.ti.stry 'ha.s been utilized to the fullest possible, extent,' 

"' agreed vrith Mr. Slcan on that, 'l/lien the sla.ck cf unenplo;;'mcnt h-as been 

token ujj' v/c vrill not be- .able to put on added shifts of .men; if the defense emer­

gency continues thcn_ to be acute, v/o will h.avc to v;ork some of the present shifts 

longer. But then !-Ir. Sloan added, 'The penalty for. overtime should be cancelled 

during the emergency to cncour.agc a longer worla-zcĜ ,' _ . _ 

"That last sentence distrjrbcd m.o, and I \\'r'Ote to Mr. Sloa.n in the hope tha,t he 

•ould clarify his position .as to vrhether ho bclic-vcd the overtime penalty' should be 

cancelled "now or possibly later. Ho iirroto mo: *Nov; if v;e increase tho work\-j'cck 

(to 48 hours) a,nd pay a, penalty, the result is to increase wages about 8 per cent, 
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V7c ge t nothing f o r t h i s 8 p e r cent because e f f i c i e n c y , m'luiifcstly, i s not i nc reased , 

t h e r e f o r e the r e s u l t i s a stop tov;u,.rd i n f l a t i o n , Tl.r.t, i n p r j ' t , i s vhy I th ink , 

the p c n r i t y shovild be waived di.uring the cTLcrgcncy p e r i o d . PrarJcly, I do not b e ­

l i e v e i n "r.omothing for n o t h i n g , " I ''m .quite out of tune v.'ith the general t h i n k i n g 

of tho moment on t h i s s u b j e c t , ' •' - , . • •' - '" 

" r undicrstood. tha-t to mean t k a t I-Ir. Sloan was in favor of l eng then ing tho 

s t rp . ight - t ime v.'-orkw^ck a t the prcc'?nt t ime. In a radi'O t a l k which I de l ive red on 

January 8 I put t h a t c o n s t r u c t i o n upon h i s s ta tement m d gave reasons why I con­

s ide red h i s p o s i t i o n bo th i n c o n s i s t e n t rxiC. u;isormd.., 

"Mr. Sloan ha.s s ince inforincd mc t h a t I misunderstood him. 

"•'iTxat I a d v o c a t e , ' he sa.ys, ' i s a f u l l u t i l i z a t i o n of a l l o-ar i d l e r e s o u r c e s , 

I b e l i e v e wc shO'Uld toko up the sl-ack of memplcymc.nt by employing tho unemployed 

and i n c r e a s i n g the hours of work por week to 40, î/h-cn t h a t p o i n t i s reached I 

then thirJr vre should waive the overtime premium and OTrpojid the work hours per week, 

as a pa.rt of the cmcrgerLcy, to 48 hou r s . . . ' ' ' , 'T ' 

"I am glad tha t i l r . Slor^n i s not one of those advoca t ing r e p e a l of the s t a t u t e 

reqi.i iring time and a h a l f for overt ime a-t t h i s p o i n t '-/hero tho 40-hcur.wcfk i s 

doing so .much to nnkc employment fol low tlic upv;ard cra-ve of prod.uction, I fa tu ra l ly 

I rm g r a t i f i e d to f ind th.at he rxiP I a rc in s u b s t a n t i a l .agreement a f t e r a l l , Con-

scmicnt ly I owe him •?,n apolog;r for having rais-'undorctood M s a t t i t u d e tov/ard tho 

Wage .and Hour Lr,̂ !̂, \faich. I m.'-ke here p u b l i c l y and ungrudg ing ly . " 

Colonel Flor.ing. took the occas ion to disioutc a s ta tement conta ined in a r ecen t 

prjnphlet by Ecarold G. Moulton, P r e s i d e n t cf Brookings I n s t i t u t i o n , tha t ('Overtime 

r a t e s of p-ay, o s p c c i r l l y in war i n d u s t r i e s , was ano the r very irrrport-ant source of 

i n c r e a s i n g v/p,gc c o s t s " d.uring the World Var, ' - ' • ' 

" I thumbed through tho pamphle t , " Colonel Fleming s.aid, " to sco i f t he re 

wasn ' t scmov.'here <a footnote or something to exp la in the soiirce of t h a t sta.tcment» 

bu t I d i d n ' t f ind any. Thinking tbuat the d.octor had overlooked i t , wc c a l l e d up 
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and t a l k e d to h i s s e c r e t a r y . She sa id she v:ould ask him the source of t h e s t a t e - ^ 

ment, and p r e s e n t l y she returned, to tho phono .and s a i d , 'Dr . Moulton says t h e r e 

i s n ' t .any source , but i t ' s a f a c t . ' A*. •'" . •' ... ' ,•''. . ,. 

"My informi'O.tion docs not check v;ith Dr, Moul ton ' s deduc t ion . In any even t , 

the sugges t ion t h a t overtime r a t e s of j>r.r in 1917 and '13 wore <a very impor tant 

source of i;icrc-aciiiC '̂'"y<^ cos t s Icad.ing to i : i f l .at ion i s net a.ppliGablo to the 

2:>re3cnt s i t u a t i o n . During the World 'i'v.ar employers v/erc o p e r a t i n g p r i m a r i l y on a, 

c o s t - p l u s b a s i s wi th a consequent l ack of rcg.ard fo r occnomy. Overtime v;ork wa.s 

offered to v/orkers i n ord-or to lur.i thom away from o the r cmplpyorG rcgard..loss of 

the c o s t , s ince ' the employers d..id. not have to moot tho c o s t . . . 

•"Dr. Hculton i s opi-'Osed to the pa-nncnt of t i n o and a h.alf for v/.ork beyond the 

40-hour vjcck, v;hich he sr.ys moans 52 hours of pay for 48 hours of work - - ' r e p r e ­

sen t ing an 8.5 p a r c-ent i n c r e a s e i n c o s t ' wi th no i n c r e a s e in o f f i c ioncy . But I 

do not know bj"" wh.at reasoning he hasi decided th.at l abo r must v/ork 48 hours a week. 

The purpose of the overt ime p r o v i s i o n in tho ¥a-gc n.nd Hour L,aw v,ras not merely to 

give those vrorkers alrcad^y employed more m.on.oy i n t h e i r pay envelopes , or to i n ­

crease employers ' 1-abor c o s t s , bu t to spr'Cad t h e v;ork. The overtim.c p r o v i s i o n a c t s 

as a p e n a l t y to oncour-agc the employer to hold devm the ind , i ' / i dua l ' s wcrkwcok and 

h i r e ad.dition-al workers . Pic can cpor-atc two s h i f t s i nc t cad of one, th roe or fou j 

s h i f t s instead, of two. ''iV'h.at i s dcsir-able i s not overtime for m.en, but more-hours 

of p roduc t ion , from machines. • • -• 

"Fncn Dr. Moulton i.^ritcs t h a t , ' i n the hc-^ war i:ad.ustrics v/e a r e us ing 

cxistj-iig m-anufacturing ca.p.acity to the f u l l , ' I rri sui'c tha t he i s in very s e r i o u s 

e r r o r . No p l r n t which i s not vrorking tlLrec or four shaf ts i s v;orking a t 

cap-acity, and the re a r c thousand.s of p l a n t s s t i l l o p e r a t i n g 'Only one s h i f t , " 

J l JL M. J l JL 

V ir W f r 
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